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‘ The Files 17 april 1959

|

25X1A9A
|

| Trip Report - BR&D Discussions st 25X1

25X1A6A .
1. Prom 15 Mareh to 1 April 1959 the writer visited [ Jend 25X1

; to perticipate in preliminary testing of the ‘atomstie igent

i Set, i5-3., 4 detailed wummary of those tests is the subject of &

' separste report. Of grest profit to the writer during this trip wee
the exchange of corments and idess concerning comsunications RAD in
general, and it is the purpose of this mamorandum to record soze of

the many field suggestions concerning RED policy and squipment .

25X1A6A
2, Chief, said that the prosptness of Headquarters
| response to several recent enginesring requests hsd been most grati-
i fying, He was given a status report on those B&D projects with which
‘ the writer is familiar snd sald he had been following with speslel
interest the progress of the i5-5, The long developmental cyele of

eguipment was discussed st lengih, with specisl attenmtion to
5 e gap between the prototype stage and the production deciaion,
25X1A9A [ | who is in & lerge messure sympathetic to the probleums of

‘ : ils regard had diffieulty axplaining to the DD/P
25X1ABA representatives in the long delsy between puhlicstion of »

: project in the R&D hd delivery of eguipment to the field.

: He suggested that » DB/P notice explzining stage by stage tne develop~
| mantal process of agent sguipment snd pointing out the need for
! "eustomer requirements® prior to production, would enhance field
understanding of our BAD problems. 25X1A6
| 25X1A6A A
| 3. Members of the[ __ |staff briefed the writer on those
| operstionsl considerstions peculiar to[ | such ss the predominence
- 25X1A2G of|__ |egents snd the censequent requirement for extremely small
equipnent, especially receivers and keyers. Becsuse sophisticsted
25X1AB6A en intercept teshniques Jeopardise an sgent who renaine long on the
j air, has no intention of equipping agents with on-line keyers,
‘ exsept as alds to inserting messages into off~line storage devices
such as the TRII recorder, Since so much of its equipment has to be
concealed on the person for border crossings, HiC. suggested that
future agent equipment be no thicker then the RS-6 {approximately 27").

25X1 4. [ | has a large number of active sgent cireuits, principally
: one-way broadcast operstions, and is irpstient for equipment with which
to outfit new agents., New agents can be launched with no more equip~-

; ment thzn s receiver znd an ingemiously disguised erypto pack, and once
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they are in place they ¢an be glven inst tions by broadeast regarding
delivery of 2 trapsmitter and other equipment., Since only s fe

25X1C10B

|25X1C10B | Consaquently, there is much mors ¢oncern in
i <bout 8ize and avalladility of an agent receiver than with its
! sensitivity or celibrition accuracy; resstisbility remsine an important
requirement, however. The development of s posket-simed transistor
25X1ABA tapable of tuning 3.5 to 6 me or 3.5 to 12 me wes snid to be
primary equipzent requirement st the present time, The Hezd-
i gmor': cable agreeing to furnigh 40 al-oontrolled receivers by
2?)(1 ABA Hay was recsived enthusiastiecally st They would hsve preferred,

they said, = tungdle receliver - such us an BCA poeket portable with its
tuning rangs shifted to 3.5 to 6 mo or so, but sny selution =t all to
the probles is welcome, Verious designs for = collapaible battery
holder for size D cells were zlsc diseussed,

25X1A6A 5« The philosophy that any equipment is better than none was
| encountered st [ |time and again. It is the only defense, for
} oxsumple, for the German TRIX recorder, an "ersats” tinkertoy with
1ittls to recommend it beyond a prise we can afford snd sterility for
25X1A6A which we san be grateful, is fully swure of its limitstions,
: bowever, and admits to using It only in desperation., No seative sgents
have besn equipped with this recorder os of 1 April but it has been
used, with disconcerting suceess, in meny training eontzcts., During
5X1ABA the writer's visit » British recorder known as PICORD, which is flatter
? and amuch more professional sppearing than the TRIK, wae being examined
- at[ |and its initial impression on everyone was faverable.

25X1ABA 6. Uperstions officers on the]  |staff were plessed to learn
% thet we asre developing = Mgital Diaplay System, BS-1, and an sgent
VPO, 08-4, and predicted that these devices would find widespread use

25X1ABA in The references to these developments in recent RXD reports
25X1A6A have apparent ased wmoticed and there may be some merit
f in the Chief suggestion thet this report be msde more readable
25X1ABA to Coomo and less available to DO/P, S5X1ABA
7. The operational situation in|  |is different in meny
25X1C10B _respects from thst in
25X1C10B

.: Subainiature con-
’ struction doss not therefors offer the advantage it does in] and

25X1A6A pay aetuzlly be z dissdvantage in dus to the ingoressed cost snd
added complexity of maintenaneey stated thet a regquirenent exists
25X1C10B there for z small low-cost transistor receiver asimiler to the BR-33

whieh would sllew

25X1C10B
| 25X1ABA

.
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shown to the cperatione staff st

used by
would lik

The ministure hand key develo

sonteine & large Signa
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for 3@(4&% project was

The standard agent pa
orps J-38 hand ke sh

was told

scgordingly
that they would be ndvised of the stock nusber of theas keye

#0 that

they somnld requisition them through normsl chennels.

9. Chief,[  |imdlested that the informal diseussions of R&D

and oparational problems held during this visit had beem mutuslly
prafitable and suggested that o representative of the R3D Laborstory
be senit on & similar trip in the near future.

25X1A6A 10, Chief,

his plessure that the BEY

sxpressed prelimin
operstional t.m of the AS-3 had besn held in ihe fleld, and said he

hoped that this proccdun would be followed more fraquently in the

future,
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